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Why do we need it?



Digital Coventry aims - for the City, not 

just the Council
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Digital Coventry Digital Coventry Digital Coventry Digital Coventry a strategy to pull together all of our digital work to fully realise the benefits that 

digital technology can bring. Increasing our scope to focus not only on the work of the organisation but aligning 
with the work of our partners to the benefit of Coventry as a place to live, learn, work, innovate and do business.

Digital place
Infrastructure, digital innovation and data are promoted within 
the City to deliver economic growth and public service reform. 

Digital customer & inclusion
Enabling customers to get the information they need and to 
access our services through on-line self-service.  

Digital communities
Using digital technology to engage with our citizens and to work 
closely with our partners, to address complex issues

Digital workforce
Developing a workforce who have access to the right tools to do 
their job and are confident in maximising the use and benefits of 
technology in their daily work.



Bringing it to life…



What next

Scrutiny Board 1 task and finish group to help shape 

Cabinet approval – late summer/autumn

Continue to build digital into our service planning 
and thinking 

Developing the digital skills and confidence of our 
workforce is key


